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Abstract: Intervention research and practice in organizations require specific
methodologies that not only allow to evaluate the effectiveness of the programs, but
also to understand the mechanisms and processes through which the intervention
works and transfers to everyday operations. Diary methods can be defined as
methodological designs that involve data collection on a regular basis (e.g., daily,
weekly, monthly). Cross-sectional or traditional longitudinal studies can only capture
a static picture or snapshot of the psychological and organizational variables being
measured at specific points in time. Diary methods help us to take ‘motion pictures’ of
the intervention implementation, mechanisms and outcomes.
The main learning objectives of this workshop are to:
1. Understand the need and usefulness of diary methods for intervention
research and practice. We will discuss how mediating mechanisms and
processes can be assessed, and how other practical issues such as dosage,
participant adherence or participant experience and practice can be explored
with diary designs.
2. Reflect on how to design an intervention diary design based on clear
research/practice questions.
We will highlight the importance of establishing clear research/practice
questions to guide the design in terms of what, how and when to measure. We
will consider advantages, challenges and pitfalls related to diary intervention
designs. We will discuss the use of control, placebo, random assignments and
Randomized Controlled Trials. Statistical, analytical and technological tools
needed for this type of methods will be described.
3. Apply diary methods to participants’ own research/practice projects.
In groups, participants will discuss and work on their own designs for their
research and/or practice projects.
The instructors of the workshop will facilitate the learning of these objectives through
participative and active learning. Their experience designing and implementing
interventions using diary methodologies will allow them to share their success and,
most importantly, failure stories.
Participants are asked to submit a 200 word summary of either planned or on-going
diary/intervention research two weeks prior to the workshop which can be shared with
the participant group and discussed during the workshop.

